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2025 IMPACT REPORT

MISSION

We use food as a platform
to share Christ.

VISION

To feed people physically
and spiritually, and develop
stronger communities in
some of the most remote
regions in the world.
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A MESSAGE FROM OUR CED

As | reflect on 2025, my heart is full of
gratitude and awe. This past year marked
milestone for SERV
International—25 years of ministry and
the celebration of more than 100 million
meals served. When SERV began in 2000, |
could have never imagined all that God
had in store. What started as a simple act
of obedience has grown into a global
movement of hope.

an incredible

For 25 years, we have used food as our
platform to reach people in some of the
most remote and vulnerable places in the
world. Food brings people together, opens
doors for connection, and creates
opportunities to share the hope and love

found in Jesus. It all starts with food.

Because of your generosity, lives are being
impacted locally in Cherokee County,
Georgia, and across East Africa and the
Middle East. People are encountering
Christ for the first time because partners
like you continue to say “yes” to giving
hope to those in need.

Thank you for standing with SERV. As we
step into 2026, | do so with deep gratitude
and great expectancy for all that God will
do in the year ahead.

foe Lt

Steve Kasha
FOUNDER & CEO






1,325 SALVATIONS

We praise God for the 1,325 individuals who placed their
faith in Christ through SERV’s ministry in 2025. Moments
like this are possible because of your faithful prayers and

generous support. Through your partnership, food was
distributed around the world, serving as a platform to share
the life-changing message of the Gospel.

Your support has helped us reach some of the most remote
and hard-to-reach places on the planet, providing physical

sustenance and eternally impacting thousands of lives.
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FROM OUR EXECUTIVE DIRECTOR

As we reflect on 2025, my heart is full of
gratitude for God’s faithfulness and for
each of you who faithfully partners with
SERV International. This year marked 25
years of ministry, a powerful milestone
celebrating a quarter-century of using
food as a platform to share the love and
hope of Jesus Christ around the world.

In the face of growing hunger, conflict,
and uncertainty, SERV remained
committed to meeting urgent physical
needs while pointing people to lasting
spiritual hope. Through food, doors were
opened into communities and Gospel-
centered relationships, allowing us to
serve with compassion and dignity.

Because of your generosity, SERV
produced and distributed 14.2 MILLION
MEALS across 8 COUNTRIES in 2025-
each one a tangible expression of Christ’s
love.

This year also brought meaningful
growth, including expanded work in the
Middle East and the opportunity to bring
our first mission team to the region. At
our House of Hope, we celebrated six
students graduating and stepping into
young adulthood—lives transformed
through faithful support and care.

None of this would be possible without
you. Your prayers, generosity, and trust
have shaped the past 25 years of SERV’s
ministry and continue to propel us
forward. As we look ahead, we do so with
faith and expectation, confident God will
continue to use SERV to bring hope to a
hurting world.

With sincere gratitude,

Heather Carmichael
Executive Director, SERV International



IMPACT BY THE NUMBERS

14,210,000

GLOBAL MEALS IN 2025

KENYA 2.9 MILLION MEALS
SOUTH SUDAN 1 MILLION MEALS
D.R. CONGO 3 MILLION MEALS
JORDAN 378 THOUSAND MEALS
SYRIA 1.8 MILLION MEALS
CUBA 3 MILLION MEALS
UNITED STATES 12 THOUSAND FOOD BOXES




In 2025, our work in Turkana made a significant
impact. We expanded into 41 new villages, bringing
SERV’s presence to communities that had long been
overlooked and underserved. Today, we are
supporting 61 villages across the region, where
families are encountering both the provision of food
and the life-changing hope of the gospel.

Alongside food distribution, our medical care
services are meeting critical health needs, building
trust, and opening doors for connection. Our
partnership with JESUS Film has been instrumental,
allowing people to encounter the story of Christ in
their own native language—often for the very first
time.

Your faithful partnership makes this work possible.
Through your support, lives are being transformed
by faith, with hope that endures even in the most
challenging circumstances. Together, we are
building the Kingdom of God in Turkana, reaching
one of the most remote places in the world.

NEW VILLAGES

b

VILLAGES SUPPORTED
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In 2025, SERV experienced remarkable growth through
new partnerships that significantly expanded our reach
across the Middle East. Building on the foundation of
previous years, these collaborations more than doubled
the impact of our 2024 efforts.

Throughout the year, SERV distributed 10,388 food
boxes, helping provide over 2 million meals to families
in need and reaching more than 50,000 individuals.
Through this practical support, hope was delivered to
some of the region’s most vulnerable communities.

Beyond food distribution, SERV continued to grow its
volunteer network, inspiring more people to see the
power of service in their own communities. Our work
extended far beyond the food box, including clothing
drives, home visits, children’s events, Ramadan iftars,
widows’ gatherings, and other community-centered
initiatives that built trust and restored dignity.

We are deeply grateful for what was accomplished
through the resources entrusted to us. As we look
ahead to 2026, SERV is committed to expanding our
reach, deepening relationships, and bringing lasting
hope to even more communities across the Middle East.
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2,181,000

MEALS DISTRIBUTED
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PEOPLE IMPACTED
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MIDDLE EAST PARTNERS

ZARQA BAPTIST CHURCH
AMMAN BAPTIST SCHOOL
) SYRIABAPTIST CONVENTION
FAITH CHURCH AID
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The House of Hope in Turkana County, Kenya is “a place of happiness” for the 80+ children
and young adults who call it home. Our dedicated staff, led by House of Hope Director
Moses Lorukui, work tirelessly to create a nurturing environment where young lives are
supported through education, practical life skills, healthcare, nutrition, and emotional care
— all rooted in faith.

This past year, we witnessed the growth and transformation of the ten children rescued in
2024, who continue to thrive and have formed lifelong bonds with their brothers and
sisters at House of Hope. In December, we celebrated six young adults transitioning out of
the program, stepping confidently into the next chapter of their lives and equipped with
the skills, faith, and hope to succeed.

Our children are thriving because of the generosity of faithful sponsors like you. Your
compassion not only meets their essential needs but also opens the door for them to
dream and believe in a future that would not have been possible otherwise.

Thank you for making a difference in the lives of these children and for helping us
continue the life-changing mission of the House of Hope.

To learn more about our Child Sponsorship Program at House of Hope, visit

servone.org/shelter.

CHILDREN AT HOUSE OF HOPE
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IMPACT BY THE NUMBERS

12,000

FOOD BOXES IN 2025

For SERV Local, 2025 was a year marked by growth, collaboration, and
deepened community impact. Through strategic partnerships, dedicated
volunteers, and innovative initiatives, we were able to serve thousands of
families across our region with dignity and care. This report highlights the
measurable outcomes and meaningful moments that defined the year.

294,979 POUNDS OF FOOD DISTRIBUTED
1,200 VOLUNTEERS
24 FOOD PACK-OUTS
17 COMMUNITY FOOD DISTRIBUTIONS
1,000+ SUMMER SNACK BAGS
120+ SNACK BOXES
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In 2025, SERV International successfully
launched Play It Forward, empowering sports
teams and youth groups to fundraise with
purpose. Through this initiative, seven
groups  participated and  collectively
sponsored 191 food boxes for families in
need within our community. Play It Forward
opened the door to creative generosity—
showing young people that teamwork and
service go hand in hand—while laying a
strong foundation for continued growth and
expanded impact in the years ahead.

exciting

2025 saw the start of two new and
initiatives for SERV Local,
including bi-weekly Community Food
Distributions
neighborhood of  Canton. These
distributions became meaningful points
of connection, offering dignity and hope
to those served.

in the Sunnyside

Volunteers played a vital role in making
this outreach possible, faithfully giving
their time and compassion, as they
served and prayed with their neighbors.

~ TURNING TEAMWORK INTO LOCAL IMPACT




The SERV GENTER

The SERV Center remained a vibrant hub for service, collaboration,
and community care, bringing together 150+ volunteers each month
for food pack-outs that made a tangible difference in our community.

(CSD

In 2025, SERV International continued to strengthen its
partnership with the Cherokee County School District,
working closely with social workers to provide critical
resources for students and families in need. We were
honored to welcome Superintendent of Schools, Mary
Elizabeth Davis, to the SERV Center, a meaningful
moment that reflected our shared commitment to
caring for students beyond the classroom.

THROUGH THIS PARTNERSHIP:
500+ food boxes stocked into school food pantries
120+ snack boxes supporting 3 local schools

Together, these efforts helped ensure consistent access to
nutritious food for children and their families throughout the
year, while supporting the incredible teachers and staff who serve
them every day.
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JAMAICA
In the aftermath of Hurricane Melissa, SERV 40

International, alongside our partners at Inspire Good,
delivered urgent relief to families most affected by FOOD BAGS D|STR|BUTED
the Category 5 storm. Together, we provided 400
food bags, 100 hot meals, clean water, critical
support for elderly residents, generator and solar

lighting assistance, and careful follow-up to ensure
aid reached those who needed it most.

Though roads were washed away, crops destroyed,
and power lost across the island, the resilience of HOT MEALS D|STR|BUTED
the community was inspiring. Volunteers went door
to door checking on elderly neighbors, mothers, and
those with limited mobility.

While the emergency response has ended, recovery
is just beginning. Please continue to pray for the
people of Jamaica as they rebuild their homes,
infrastructure, and livelihoods.







PARTNER WITH US

In 2025, more than 1,000 compassionate volunteers dedicated their time and talents to
serve alongside SERV, playing a vital role in moving our mission forward. As we look
ahead to 2026, the need is great and the opportunities to make a difference are even
greater. Will you join us in extending hope and making an impact in the year ahead?

Visit servone.org/volunteer to explore upcoming opportunities and join our volunteer
mailing list.

SERV’s Food Program is made possible by faithful donors who share our mission to show
the love of Christ through food. Your generosity goes beyond meals — it brings hope to
the most vulnerable, from Cherokee County, Georgia, to East Africa, the Middle East, and
beyond.




STEVE KASHA

FOUNDER & CEO EXECUTIVE DIRECTOR
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MIRIAM GONZALEZ

PROGRAMS & OPERATIONS
COORDINATOR
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LOCAL OUTREACH DIRECTOR
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JENNIFER MULKEY  ZAID ALSAHAWNEH
CREATIVE DIRECTOR

MIDDLE EAST
PROGRAM DIRECTOR

RONALD ODHIAMBO REGARN HOPE
DEVELOPMENT MEDIA

HEATHER CARMICHAEL

BRIAN KASHA
DIRECTOR OF OPERATIONS

LORIAN TIPTON
FINANCIAL COORDINATOR
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DREW HOGAN
COMMUNITY ENGAGEMENT
COORDINATOR

DAN BRAZELL
IMPACT FUNDRAISING
COORDINATOR
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THOMAS AGUTU
AMBASSADOR /
COORDINATOR IN KENYA

MOSES LORUKUDI
DIRECTOR OF HOUSE OF HOPE

MARIA GABRO

MIDDLE EAST PROJECT &
COMMUNICATION OFFICER

DEMA DABABNEH
MIDDLE EAST COMMUNITY &
OUTREACH ASSISTANT
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SERV

INTERNATIONAL

3145 Marietta Highway
Canton, GA 30114
Phone: (770) 516-1108
WWW.Servone.org
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